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Aim

To enable all learners in our College community to achieve their very best academically and personally
through high quality teaching and learning. All students have special skills, abilities and aptitudes, and are
entitled to access a broad, challenging and appropriate curriculum. Every student is also entitled to
experience a variety of learning and teaching methods, which enables them to achieve their full potential.

All staff have a responsibility, collectively and individually, to contribute to the delivery of the curriculum. In
addition, they have individual responsibility to strive to deliver lessons where the learning and teaching is of

the highest quality, and the learning needs of all students are met.

Purpose of the policy

This College will:

Ensure high quality learning and teaching experiences for students of all abilities and aptitudes.

e Provide a framework for learning and teaching within which there is flexibility and scope for creativity.
e  Provide coherence of approach and consistency of expectation.

e  Raise attainment by increasing levels of students’ motivation, participation and independence.

e  Promote reflection on, and sharing of, good practice.

e  Promote an understanding of how learning takes place.

e  Make explicit a baseline for coaching, developing and evaluating the teaching and learning that takes
place.

e  Provide practical guidance

Interacting with Student Data

All teachers should have an up-to-date data plan for every class they teach — your class seating plan in Class
Charts.

Teachers should be aware of the data contained for each student on Class Charts (SEND, reading ability,
medical issues, Disadvantaged status). When planning lessons, colleagues should be aware of SEN/EAL status,

Disadvantaged status, reading ability and current level/grade.

Routines for All Lessons

Colleagues should consistently apply the HCC Learning Model as detailed in the Teaching and Learning
Handbook summarised on the next page:




Warmly greet students by their name

Comrect uniform, if required & record any lateness

Students take out equipment (spare equipment available in a set place)
Students sit in the seating plan

In the Classroom

@ Helston...

Students neatly write and underline fitle and date
L.G. is challenging and ambitious (as per the SOW)
L.G. is clearly explained and linked fo the bigger picture - referred to throughout the lesson

Do Now - LL/LW/LM/LY used fo recall / reactivate previous leaming (knowledge or skill) - time limited

showbie socrative

Raise the Bar
Expect More
Demand More:

Clear presentation and modeling of new infermation (1 De)
Examples, exemplars and excellent practice shared

Misconceptlions are pre-empted or addressed

MNarrate the thinking — make it explicit what your thought processes are to get to the answer

Explain

thi
choubie &verything

In assessments
@ Helston...
‘Everyone revises’
‘Everyone writes until
their hands hurt”

‘No-one givesup'

Guided practice supporls independence (We Do)

Scaffolding supports independence (sentence starters, wiling frames, word banks, checklists)
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Students practise what they've been taught (Yeu de) whilst teacher circulates showbie Professional
TORN is used to keep students on frack (specify Time, Quicome, Resaurces, Noise) Growth
@ Helston...
Everyone
u:;i'r:;:::eunc'k Low-stakes quizzing and checking for understanding techniques are used effectively fo inform teaching /o commits to
- Show Me Boards. Quizzing. Cold-caling. TPS, Agree-Buid-Chalenge. No-Opt Out. Say it Again Better @ ’;.l:_(\\ * becominga
(A Live feedbackis used effectively ) , , showbie socrative “ J better teacher
DITis a regular feature - green is used (in books or on Showbie) to showimprovements \_& /)
(" Plenary completed o help consolidate vocabulary/knowledge/connections \
End and Send students scan key pieces of work and upload to showbie P ER Ks - %’,‘*
Eﬁ@ Students tidy up - any borrowed equipment is refurmned y
Eé uniform is checked and students stand behind chairs ‘.' pi_ﬁ;?‘;r D
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Warmly bid the students farewell
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Literacy Pre-teach Vocab [e.g. Freyer) - Use subject texts to teach reading skils — SPaG Marking | [2)]

) Vulnerable Pupil
Homework Set os per the policy. Monitored. Non-compliance followed-up ] [ Know':::nrgE:u:m;hem

[ SEND Key strategies: Clear instruction - Chunk- Task list — C4U — Scaffold —Praise ‘”.?:ZIT?:;”?.*"
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Full effort

Track the speaker

Ask and answer ke a scholar
Re-do sub-standard work

SPIusing *3.2.1" m' o
iPads facedown or... J

Warn, Move, Remove - be explicit
Remember to record lateness & toiet breaks

lesson

A priority for the College is to better meet the needs of our vulnerable pupils through the strategies outlined

below (again, as shown in the Teaching and Learning Handbook):

Teach to the top and have high expectations of all students.
Scaffold where appropriate

Read their ILP: ‘Know them, educate them’

Prioritise VPs during Live Marking

LA ANA s

Equity in

Planning

¥" Buildstrong
relationships by

Plan trips/activities with VP in mind: they make up 30% of our school community

v Give VPs additional praise, support
and encouragement
v Warmly welcome students back who

have been absent

v" Choose VPs to demonstrate good

regular contact home Vulnerable Positive learning
(ClassCharfs Beyond the Pupils: Classroom v Model failure to reduce the fear of
Positive /Negative Classroom Kn Climate failure.
Contacthome | ow v Always frame feedback positively to
. guﬁons} v them, boost self-esteem
ecome an educate

Champion; help give
that student a more them’
prominent voice. ]

¥ Target VPs. Ask questions to check their
understanding and challenge their hard
thinking.

v Scaffold their oracy. Prompt and encourage
their voice.

Behaviour for Learning

Colleagues should consistently apply the College Behaviour Policy.

Homework

Homework should be set in line with the Homework Policy.

Seat VPs in your flight path, increasing the

frequency of those small interactions that make

the biggest differences.

v Consider positive, aspirational

for your VPs.

shoulder-partners




Assessment
Colleagues should consistently apply the Assessment and Reporting Policy.

Common Pedagogical Elements

Our Learning Model is based on the cognitive science of how learning occurs. This model emphasises the
intricate processes involved in moving information from working memory to long-term memory, ensuring
that learning is both effective and enduring.

Working memory, which has a limited capacity, is where initial processing of information takes place. For
learning to be effective, information must be transferred from working memory to long-term memory, where
it can be stored and recalled over time. Our strategies are designed to facilitate this transfer, helping students
consolidate their knowledge and skills.

The learning environment plays a crucial role in this process by providing a supportive and structured setting
that enhances attention and reduces distractions. Attention is critical for encoding information into memory.
Additionally, our approach addresses the natural forgetting curve, recognising that without regular review
and application, information is likely to be forgotten. By implementing consistent review practices and active
engagement strategies, we help students reinforce their learning and improve retention. This systematic
approach not only supports all students but is particularly beneficial for our disadvantaged students, who
may require additional support to achieve academic success.

In summary, our Learning Model is grounded in cognitive science principles, ensuring that our teaching
practices effectively support the way students learn, remember, and apply new information.

Are all students making
meaning and connections?

Are all students
thinking deeply about |____.
the content?
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access the material?




As well as being based on the TPAT Learning Cycle, our Learning Model incorporates Rosenshine’s
Principles (previously referred to in the College as our Expert Teaching Model) and highlights how the
Walkthrus and Advantage apps support effective teaching and learning. In addition, it embraces the
College’s current ethos and drive to raise the bar; demanding more and expecting more.

Roles and Responsibilities

Local Monitoring Committee

e To ensure the effective and rigorous implementation and monitoring of the policy.

SLT

e To provide appropriate support, training and resources for faculties and individuals.

e  To monitor and evaluate the delivery and impact of the policy, through a combination of learning walks,
work scrutinies, parent and student voice.

e To modify and update the policy in the light of ongoing developments and the changing needs of the
College.

Heads of Faculty

e To be responsible for the co-ordination of their curriculum area.

e To monitor and evaluate consistent delivery of the policy at team level, through a combination of
learning walks and work scrutinies.

e To provide appropriate support to team members through training materials, feedback from drop-ins
or through the incremental coaching programme.

Teaching staff

e To implement this policy by ensuring a consistent delivery of high quality learning experiences.
e To be responsible for short-term planning, in conjunction with Subject/Faculty teams.
e To pro-actively engage with drop-in feedback and the incremental coaching programme.

All staff

e  To be aware of the principles of the policy and how they can contribute to it.
Students

e To work positively within lessons to enable staff to implement the policy effectively.

e To extend the learning experience outside the classroom by ensuring completion of the learning tasks
set as homework




